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THONG PIEP CUA

CHU TICH HOI PONG QUAN TRI

Kinh thu'a Quy vi ¢d déng, Quy khach hang, ddi tac va toan thé CB-CNV,

Trai qua chang dudng 47 nam khong nglring
ddi mai va phéat trién, Céng ty C6 phan Bét
giat Lix lubn tu hao la mot doanh nghiép
hang dau trong linh vuc san xuat va kinh
doanh céac san phdm ch&m sdc gia dinh tai
Viét Nam.

Tri€t ly “Chia sé cong dong la nghia vu” luén
la kim chi nam dé& Cong ty khdng ngirng
khdng dinh minh vdi chién luge phat trién
bén vitng, khong chi thong qua chat lugng
san phdm ma con thdng qua su’ quan tam
sau sac d6i véi moi trudng va cong dong.

Kinh thua Quy vi,

Nam 2019 da di qua vdi rat nhiéu nhirng
cadm xuc tuyét vsi, ghi nhan su’ nd luc c6
géng khéng ngirng cla tép thé 1anh dao,
can bd quan ly va toan thé nhan vién LIXCO
vGi nhitng két qua dat dudc trong cac hoat
dong san xuat kinh doanh, quan tri doanh
nghiép, quang ba truyén thdng,...dé khang
dinh gia tri thuong hiéu LIX.

Nam qua, muc Igi nhuan da ghi dau lich st
Cong ty khi dat cot moc cao nhat tu trudc
dén nay. Tong doanh thu va Igi nhudn n&dm
2019 lan lugt dat 2.526 ty dong va 225 ty
dong. So vai ké hoach da dé ra, doanh thu
dat 105% ké hoach, tang truéng 9% so vai
cung ky va Igi nhuan trudc thué tang 20,2%
so vdi cung ky, tang 25% so vai ké hoach.

Nam 2019 cling la ndm ma cong tac tu dong
hda cac day chuyén san xuat dudc chd trong
dau tu han bao gid hét, dong thdi tirng vi
tri, bd phén hoat ddng dugc chuén hda quy
trinh tac nghiép tao ra ndng suat lao dong
cao. Két qua kinh doanh nam 2019 vugt chi
tiéu dé ra va Igi nhuan vugt xa ké hoach la
ddng luc dé Cong ty tiép tuc doan két va
guyét tam chinh phuc nhirng muc tiéu dai
han tiép theo.

Trong dai han, chién lugc hoat déng cua
Cong ty sé hudng dén cac muc tiéu nhu sau:

e Thoa man khach hang vé chat lugng san
pham, gia ca hop ly.

« Dam bao quyén Igi clia cac cd ddng, ngudi
lao dong, cac dbi tac.

e Xay dung mét moi trudng lam viéc tot, an
toan, chuyén nghiép.

e Dau tu ddi mdi cdng nghé, tdng cudng tu
dong hoa trong san xuat.

.

LIX DE” gy JS COMPANY

—
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Thay mat HG6i dong quan tri, t6i tran trong
cam dn su tin nhiém va Ung hd cua cac
Quy vi c6 déng, cdm on niém tin cta Quy
ddi tac va Quy khach hang trong va ngoai
nudc; cac Nha phan phdi; cac Hé thong
siéu thi; toan b6 dbi ngli nhan vién dang va
s€ dong hanh cung LIXCO; dac biét cam cn
ngudi tiéu dung Viét Nam da tin nhiém va
tin ding san pham LIX trong thdi gian qua.

Xin chan thanh cam an.

Chu Tich HGi B6ng Quan Tri

PHAN THANH BINH
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1. Thong tin khai quat

Tén giao dich
Tén Tiéng Anh
Ma c6 phiéu
Von diéu lé
Von chu sé hiru

Tru sé chinh

Dién thoai
Fax
Website

Giay chirng nhan
dang ky doanh nghiép

COng ty C6 phan Bot gigt LIX

Lix Detergent Joint Stock Company
LIX

324.000.000.000 déng

555.195.915.048 dong

S6 03 - budng s6 02 - Khu pho 4 - Phudng Linh Trung -
Quan Thu Buc - TP. H6 Chi Minh - Viét Nam

(8428) 38.966.803
(8428) 38.967.522

www.lixco.com

S6 0301444263, dang ki lan dau s6 4103001845 ngay 30
thang 9 ndm 2003 va ddng ky thay ddi [an 10 ngay 23
thang 02 ndam 2017 do S& K€ hoach va Pau tu TP.HCM cap.
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2. Qua trinh hinh thanh

Tién than 13 Trong qua trinh cai Cha nha may Tach khoi Nha may Chuyén Khanh thanh Chl'nh, thirc Mua lai Nha may san
Cong ty kj tao cong thuang hién cho Nha BOt giat Viso va thanh Cong Chi nhanh chuyén thé!nh xuat bot giagt co cong
nghé héa phdm nghi€p, nha may nudc dé xuat doi tén thanh Nha ty BOt giat LIX Ha Noi tai Cong ty Co suat 30.000 tan bot

LIX, thudc
Tong Cong
ty Héa chat

phan Bot giat giat/ nam tu Cong ty
Lién doanh Unilever
Viét Nam va chuyén
Chi nhanh LIX Ha NOi

Vé tru sé& mdi.

may Quoc doanh

BOt giat Linh Xuan,
truc thudc Cong ty
BOt gidt Mién Nam

canh, nha may
dugc sat nhap
vao Nha may
BOt gidt Viso.

chuyén sang hinh
thirc xi nghiép hgp
doanh va ldy tén
la Nha may Coéng cong nghiép
tu hgp doanh Linh va Hda chat
Xuan. tiéu dung.

o o

Huan Huan,
mot cong ty tu
nhan dugc thiét
ké theo cong
nghé clia Y.

huyén Gia Lam, (
TP. Ha NGi. Nha LI‘X vdi von
may c6 cong deéu & 36 ty
suat 5.000 tan dong

bot gidt/nam.

° o
© 9 o o

© o o

A Ngay . Ky két hgp dong Thang Ngay 15/08/2016: Nang cong suat Cong ty dat 5 A
Duong. Trién Ch’!nh tbucﬂ, nha may Upllever den‘[let trA|en khai Ien‘324 ty dong ch_at‘tay rua long séc cong tac bao gdi tu déng
khai xay dung niem yet co LIX Binh nam 2019. Bau xay dung Ngay 30/12/2016: tai Binh Dugng vé mdi trudng & toc do cao
nha mdy san phiéu Cong ty DuGng d3 tu trang thiet bi Chi nhanh Khénh thanh Chi tu 60.000 tan/ tinh Binh Dudng. tai xuBng
xust chét tay tai SG Giao dich gt gay hicn dai nang LIX Bac nhanh LIX Bac nam Ien 50.000 Ngay 04/10/2018 san xuét
rira dang 1ong Ching khoan hoat dong cong suat nbabA Ninh. Ninh. tan/ nam. nha may LIX Binh Binh Dudng.
¢4 cdng sust TP. Ho Chi Minh vachora may san ;]“,Jat pot Dudng dugc S& Y
60.000 tan/nam  (HOSE). von nhifng 16 giat tai Thu buc Té& tinh Binh Duong

didu 18 90 ty san pham tu90.000 tan/ cap ching nhan du
dong. dau tién. nam leén 120.000 diéu kién san xuat

¥ | bdo a0 LHJUIlg nién 2019

tan/nam

my pham.
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Céc giai thudng tiéu biéu Pat chirng nhan chat lugng
Doanh nghiép xuét khau uy tin ISO 9001:2015 va ISO 22716: 2007
Nam 2004, 2005

Hang Viét Nam chat lugng cao
14 nam lién tiép, T’ nam 2006 dén nay

TOP 50 Doanh nghiép kinh doanh hiéu qua
nhat Viét Nam tu' nam 2013 dén nay.

Thuong hiéu ndi ti€ng Viét Nam

Ném 2008theo nhan biét cua ngudi tiéu dung TOP 50 Céng ty nlém yé’t t6t nhé’t
| Viéet Nam nam 2016, 2017
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3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh TA’ >
E at ca

0 CAng nghiép san xuét cac chat tay rira tdng hap va my pham;
0 San xuat va kinh doanh cdc loai hoa chat, bao bi;

o Kinh doanh xu&t nhap khéu;

o Kinh doanh bat dong san.

HE THONG SIEU THI

185 =

NHA PHAN PHOI

72.000
@ PIEM BAN HANG
Thi truéng noi dia

Kénh ban hang hién dai: LIXCO hién dang cé mat Sau khi trién khai kénh ban hang truc tuyén
tai tat ca cac hé thong siéu thi, cira hang ban lé tur thang 08/2015, LIXCO la mét trong nhifng
I6n trén toan quéc nhu Co.op Mart, Big C, Mega cdng ty san xudt chat tay rira dau tién trién
Market, Lotte, Aeon, Vinmart, Bach Hoa Xanh, khai ban hang truc tuyén tai Viét Nam dén
Satra, Emart, Simply mart, Lan Chi,... BEn canh truc ti€p ngudi ti€u dung thong qua trang
dd, Cong ty cling san xuat nhan hang riéng cho banhang.lixco.com ciing nhu hgp tac véi cac
Coop Mart, Big C, Mega Market, Vinmart, Lotte. trang ban hang truc tuyén khac.

Kénh ban hang truyén thong: Mang Iudi phan
phGi rong khdp va trai déu trong ca nudc vdi tat
ca hé thdng siéu thi, 72.000 diém ban hang va

185 nha phan phdi d& dua san pham LIX dén tan
tay ngudi tiéu ding. Hién Cong ty dang phat trién

thém mang Iudi ban hang Horeca, truc ti€p dén 1

cac hé théng nha hang, khach san, quan an...

13 | Béo cdo thudng nién 2019 NGUOT TIEU DUNG Thong tin chiing | 14
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Thi trudng xuat khau Cac san pham ndi bat

San pham xuét khau cha luc: Bét gidt, nudc rira chén, nudc lau Véi s&r ménh “Cham séc gia dinh Viét”, LIXCO d& cho ra d&i cdc dong san pham

san, nudc gidt, nudc xa vai, nudc ty toilet, nudc ty javel,... chét lugng cao gom: BGt gidt, nudc gidt, nudc rifa chén, nudc lau san, nudéc tay
javel, nudc lau kinh, nudc tay toilet... mang thuong hiéu Lix va trd thanh ngudi ban

PGi v6i san phdm mang nhan hiéu LIXCO, thj trudng xuét khau quen thudc trong mai gia dinh Viét Nam.

chinh gém: Cambodia, Philippines, Togo, Triéu Tién, Méng C8,
Brunei, Libya... 3 4 Hién Lix x€p vi tri 4/10 thuang hiéu dudc lua chon nhiéu nhat tai ndng thén va 5/10

thuong hiéu dugc lua chon nhiéu nhat tai thanh thi, theo bdo cao Brand Footprint
[an th&r 7 ndm 2019 clia Céng ty nghién cru thi trudng Kantar WorldPanel.

15 | Bdo céo thudng nién 2019 Thoéng tin chung | 16
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Ngoai ra, LIXCO con san xuét san phdm OEM cho mdt s8 thi trudng nhu Nhat, Philippines,
New Zealand, Uc, Malaysia, Dai Loan, Mong C8, Singapore, Han Qudc, Pakistan...
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Chi nhanh Cong ty

Cong ty lién ket

CONG TY TNHH XALIVICO

CTCP Bot Giat Lix chi nhanh tai Binh Duang

Dia chi: A-6, A-12, KCN Dai D&ng, P. Ph(i Tan,
Thi xa Tha Dau Mot, Tinh Binh Duang, Viét Nam.
Dién tich:  50.000 m2

Nhan vién: 257 nhan vién
Cong suat:  90.000 tan / nam
San phdm: Chét tay rra dang 1ong

CTCP Bot Giat Lix chi nhanh tai Bac Ninh

Dia chi: L6 II, 1.1, Khu cong nghiép Qué Vo 2,
Xa Ngoc Xa, Huyén Qué Vo, Bac Ninh.
Dién tich:  20.000 m2

Nhan vién: 120 nhan vién
Cong suat:  » BOt giat: 50.000 tan / ndm

» Chét tay rlra 16ng: 15.000 tan / ndm
San pham: BOt gidt, Chat tay rira dang long

CTCP Bot Giat Lix van phong dai dién TP. HCM
Pia chi: LD-02.05 Toa nha Lexington, 67 Mai Chi Tho,
Phudng An Phu, Quan 2, TP HO6 Chi Minh.

Pia chi: S8 233 Nguyén Trai, Phudng Thugng Dinh, Quan

Thanh Xuan, Thanh pho Ha Noi.

Nganh nghé kinh doanh: Kinh doanh bat dong san, hoat
ddng cua cac cau lac bd thé thao, td chiic gidi thiéu va xuc
ti€n thuong mai, quang cao, v.v...

Von diéu 1é: 500.000.000.000 dong.

Ty 1€ von gbp: 26%

(Theo Gidy chirng nhan dang ky doanh nghiép s6 0106872723
ngay 09/06/2015, d&ng ky thay ddi lan th& nhat ngay
26/06/2015 do SG KH&DT TP.Ha NOi cap).

17 | Bao céo thuong nién 2019

4. Phan tich SWOT

e LIXCO la mot trong nhitng cong ty san xuat cac san
pham cham séc gia dinh hang dau Viét Nam véi chat
lugng san pham cao va gia ca hgp ly;

e Nang luc san xuat 16n va hé thong san xuat dugc tu
déng hda hoan toan, vi vay c6 kha nang dap Ung nhu
cau thi trudng trong nudc cling nhu ca tiéu chuan thi
trudng quoc té;

e Hé théng phan phdi rong khdp cac tinh thanh Viét
Nam, san phdm cé mat tai tat ca cac siéu thi trén toan
quoc cling nhu xuat khau dén 24 qudc gia khac;

e La mot trong s6 it nhitng doanh nghiép hang tiéu
dung s@ hitu trang ban hang truc tuyén:
www.banhang.lixco.com;

e Tai chinh lanh manh, ng vay thap, Igi nhuan déu dén
tr hoat dong kinh doanh c6t 16i cia Cong ty.

Piém manh

Piém yéu

¢ Kénh ban hang truyén thdng & mién
B&c va mirc dd tiéu thu san pham tai mot
vai qudc gia xuat khiu chua thuc su dat
két qua nhu mong mudn clia Cong ty

e Thu nhap ngudi dan Viét Nam ngay
cang tang cung chat lugng sdng ngay
cang nang cao giup gia tang nhu cau
sir dung cac mdt hang hda my pham;

e Su tang trudng nhanh chdng cua
kénh ban hang hién dai va thuadng
mai dién tI sé la dong luc mdi cho
viéc phat trién hé thdng phan phdi
cla Cong ty;

e Cac hiép dinh thuong mai ky két sé
gdp phan tao ra co hdi xuat khau da
dang sang cac thi trudng khac.

Thach thirc

e Gia nguyén vat liéu san xuat chinh
chiu anh hudng theo bién dong cua
gia dau thé gidi;

e Canh tranh gay gat tir cac doanh
nghiép ndi va ngoai cung nganh.

Thong tin chung | 18
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5. Thong tin vé mo hinh quan tri, to chirc
kinh doanh va bo may quan ly

PAI HOI PONG CO PONG

HOI PONG QUAN TRI  puuummmy

BAN TONG GIAM POC

BAN KIEM SOAT
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6. Dinh hudng phat trién

Triét ly kinh doanh

“Lay khach hang lam trung tam, ton trong dao duc
kinh doanh va su’ cong bang, chung tay bao vé moi
trudng va tuan thu luat phap”

Chién ludc trung va dai han

Vé trung han:

Tich cuc nghién cru, dam bao Cong ty co
mot danh muc san phdm da dang, chéat
lugng, gia ca hgp ly, du sdc canh tranh &
thi trudng trong nudc va quoc té;

Tiép tuc phat trién thj trudng truyén théng
& phia Bac, dong thdi, duy tri thi phan 4 thi
truGng dang nam gill;

Dap Ung kip thai va t6i da dugc nhu cau

clia ngudi tiéu dung, dam bao uy tin khi
nhan hang gia cong.

21 | Bdo cdo thudng nién 2019

Veé dai han

Pau tu cdng nghé san xuét hién dai d€ nang
cao nang suét lao ddng, chat lugng san pham,
tiét kiém nguyén liéu, dong thdi ha gia thanh
san pham;

Phat trién cac dong san phdm mang thuong
hiéu LIX & tat ca cac kénh ban hang két hgp véi
viéc san xuat nhan hang riéng cho cac hé thong
siéu thi va cac doi tac nudc ngoai;

Lap ké hoach va chién lugc cot 10i mot cach ro
rang cho ting mang kinh doanh, xac dinh va
md rong thi trudng va san pham theo hudng da
dang thi phan trong va ngoai nudc;

Pao tao va chun bi ngudn nhan luc cd da trinh
dd, kinh nghiém va dao ddc dé thuc hién cac
muc tiéu trung va dai han cua Cong ty.

+

S ménh

Cung cap nhitng san pham chét lugng cao vdi
gia thanh hgp ly cho ngudi tiéu dung, mang
lai gia tri gia tang cao nhat cho khach hang
va c0 dong, xay dung mdi trudng lam viéc
ly tudng cho nhan vién va quan tam sau sac
dén cong dong.

Gia tri cot 15i

+

Tam nhin

Trd thanh cong ty hang dau trong linh vuc san
xudt va kinh doanh cac san pham chdm soc
gia dinh tai Viét Nam bdng chién lugc phat
trién bén virng trén co sG xdy dung va phat
trién hé théng quan tri nhan su’ hién dai, hé
thdng phan phdi hiéu qua va tién phong doi
mdi cong nghé.




7. Cac nhan to rui ro

Rui ro dac thu nganh
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Rui ro uy tin thuong hiéu

Uy tin thuong hiéu dugc xem la yéu t6 then chot
quyét dinh su thanh cong cia moét nhan hiéu
trong nganh hang tiéu dung. Lixco hién dang nd
luc xay dung va cling c6 hinh anh la mot dan vi
dan dau trong linh vuc san xuét kinh doanh chéat
tay rira & thi trudng trong nudc va sé ngay cang
ti€n xa han trén thi trudng quoc té.

Rui ro thay déi hanh vi tiéu dung

Theo bao cao cua Ngan hang Thé gidi (World
Bank), tang I6p trung luu cua Viét Nam dang
ngay cang troi ddy manh mé di kém véi chat
lugng cudc sdng ngay cang dugc nang cao. Su
dich chuyén nay khién ngudi tiéu dung khdng
chi thay ddi vé nhu cdu hang hda ma con ca vé
phuaong thifc mua hang.

Rui ro phap luat

Bén canh dd, Cong ty lubn dat chat lugng san
pham Ia yéu t6 tién quyét trén con dudng phat
trién bén virng. Tai Lixco, viéc nghién cliu va
phat trién san phdm dudc tién hanh song song
trén hai hudng: cai tién san phdm dang co,
ddng thdi nghién ctu san xudt san phdm mdi
dap 'ng nhu cau ngudi tiéu dung.

Cong ty hién dang ddy manh mang chét tay
riia dang léng do xu hudng chung clia ngugi
tiéu dung cd su' chuyén dich tir nhém san phadm
dang bot sang dang nudc. Ngoai ra, Lixco cling
m& réng danh muc san phdm cda minh sang
cac dong san pham chdm séc co thé va my
pham. V& kénh phan phdi, cdng ty ngay cang
day manh hon kénh ban hang hién dai ciing
nhu cac trang ban hang truc tuyén.

La cdng ty hoat dong dudi loai hinh Cdng ty C6 phan, niém yét c6 phiéu tai S& Giao dich Chiing
khodn H6 Chi Minh (HOSE) va hoat déng trong linh vuc hda my pham nén Lixco phai tuan tha theo
cac quy dinh trong Luat Doanh nghiép, Luat Chitng khoan, Luat Héa chat va cac Luat lién quan

dén bao vé mbi trudng.

Ngoai ra, bén canh hoat déng trong nudc, Céng ty con xuét khau tai nhiéu nudc nhu Triéu Tién,
Campuchia, Nhat, Thai Lan, Philippines, Togo, Mong CG, Brunei,... dan dén Cong ty ciing bi anh
hudng bai Ludt xuat khau, Ludt Canh tranh cling nhu’ cac chinh sach Quéc té.

Vi vdy, Cong ty ludn phai chu dong theo ddi, cdp nhat thudng xuyén céac thay déi trong cac van ban
phap ly dé kip thdi diéu chinh cac hoat dong, k& hoach cua Cong ty cho phu hop.
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Rui ro canh tranh

Véi tiém nang tang trudng I6n, thi truGng hda
my phdm ma LIXCO dang theo dudi da thu
hat ngay cang nhiéu cac doanh nghiép ndi 1an
doanh nghiép ngoai tham gia véi da dang cac
thuong hiéu, mau ma, phan khic. Pic biét,
cac doanh nghiép ndi phai chiu suic ép I6n tur
cac cong ty da quoc gia vai tiém luc tai chinh
manh, kinh nghiém marketing day dan ciing
nhu hé thdng phan phdi I6n. Diéu nay da dat
ra thach thic rat I16n cho Cong ty trong viéc
gilr virng dudc thi phan va tang trudng theo
ké hoach da dé ra.

Trudc thuc trang do, Lixco da va dang nd
luc duy tri d6 bao phu thi trudng bang cach
day manh hé thdng phan phéi cia minh tai
cac siéu thj I6n nhu Co.op Mart, Big C, Mega,
Lotte, Aeon, Vinmart, Satra, cling nhu phat
trién thém mang Iudi ban hang Horeca (phén
khuc thi trudng khach san, nha hang, khu nghi
dudng, quan ca phé cao cap). Ngoai ra, cong
ty ti€p tuc cai thién va nang cap hé thong
ban hang truc tuyén trén trang banhang.lix-
co.com dong thdi lién két vai cac trang web
ban lé khac. V& mdt san phdm, Cong ty chd
doéng nghién cfu, nam bat nhu cau, xu hudng
clia ngudi tiéu dung dé cai tién san phdm phu
hgp, cling nhu ¢ gang dam bao hang hoa
day da tai nhiéu di€ém ban, bé tri d6i ngl ban
hang t6t, duy tri dich vu ban hang canh tranh.

Rui ro ty gia

Nguyén liéu san xudt bot gidt va chat tay long
cla Lixco phan I6n déu cd ngudn goc tir nuGc
ngoai nhu Trung Qudc, Nhat Ban va cac nudc
chau Au, cling nhu' mét phan doanh thu cua
cdng ty dugc déng gdp tur thi trudng xuét khau,
vi vay moi bién dong cua ty gia déu tac dong
manh mé dén hoat dong ctia doanh nghiép.

Hién nay, Ngan hang Nha nudc da va dang ap
dung cac chinh sach diéu hanh lai suat mot
cach linh hoat nhdm on dinh ty gid dé hd trg
cac doanh nghi€p san xuat trong nudc. Bén
canh do, Cong ty da chud dong han ché rui ro
nay bang cach thudng xuyén theo ddi dién
bién thi trudng, du bao bién dong ty gia, lap
ké hoach tai chinh phu hgp va duy tri cg cau
ng vay ¢ muc hap ly.
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Rui ro gia nguyén vat liéu
Nguyén vat li€u chinh trong hoat dong san xuat clia Cong ty la LAS.
LAS la chat hoat dong bé mat, c ngubn goc tur dau mé chiém khoang
85,8% nguyén vat liéu chinh trong san xuat, nén moi bién dong trong
gia dau déu sé anh hudng dén gia thanh dau vao, tir do sé tac dong
manh dén Igi nhuan cta Cong ty. Ngoai ra, trong dau nam 2020, tinh
hinh dién bién phurc tap cta dich bénh COVID-19 ciing khién viéc
cung Ung cac nguyén liéu cé ngudn goc tur Trung Quoc trd nén khé
khan han trong giai doan nay.

DE han ché& nhing bién ddng xau dGi vdi gid nguyén vat liéu, Cong ty
thudng xuyén theo ddi chat ché cac thong tin thi truGng nham quan
ly thdi diém mua hang, chd déng tim ki€m nguyén liéu va thucng
lugng gid ngudn nguyén liéu, 1én k& hoach san xudt dé€ du tinh murc
hang ton kho phu hgp.

Rui ro moi truong

La doanh nghiép hoat dong trong linh vuc hda chat nén cac hoat dong
cla Cong ty co anh hudng nhat dinh dén moi trudng néu quy trinh xr
ly chat thai khong dugc x(r ly tot. Cac su’ cd vé méi trudng khong chi
lién quan dén cac quy dinh cua luat moi trudng ma con anh hudng I6n
dén thuang hiéu cua Cong ty va niém tin cua khach hang tir dé anh
hudng dén hoat dong cua cong ty trén thj trudng.

Hiéu dudc tam quan trong cua van dé mdi trudng dén hoat dong clia
Cong ty, LIXCO ludn chu trong dén cong tac bao vé moi trudng, dac
biét la & cac nha may san xuat. Cong ty da thuc hién mét s6 bién phap
nhu cai tao va 13p dat hé théng x{r ly bui, mui tap trung; 13p dat thém
hé thong xt ly khi thai va nudc thai; ky hdp dong vdi cac cong ty thu
gom va xU ly ch&t thai nguy hai nham giam thi€u t&i da rdi ro va cac
tac dong tiéu cuc téi moi trudng cling nhu sirc khde con ngudi.

Rui ro khac

Bén canh nhirng yéu to rui ro da néu trén, con co cac yéu to rudi ro xay
ra do hién tugng thién nhién khach quan, mang tinh bat kha khang
nhu thién tai (bao, lut, han han, dich bénh, dong dat...), chién tranh
hodc hoa hoan... Nhifng rdi ro nay néu xay ra sé gay ra khong it kho
khan va anh hudng I6n dén hoat dong cua Cong ty.
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1. Tinh hinh san xuat kinh doanh

Két thic nam 2019, két qua hoat dong kinh doanh cua Lixco nhu sau:

Tinh hinh thuc hién chi tiéu ké hoach dé ra

Nam 2019, bang su’ quyét tdm manh mé cla ban 1anh dao va toan thé can bd cdng nhén vién, két
Ban vi: ty dong qua hoat dong kinh doanh cla cong ty da tdng trudng rat &n tugng vSi mic Igi nhudn dat c6t méc
cao nhat tu trudc dén nay.

% Tang (giam)

Chi tiéu Nam 2019 Nam 2018 2019 so véi 2018

Téng két ndm 2019, LIXCO ghi nhan doanh thu ndm 2019 dat 2.526,5 ty dong, dat 105% ké& hoach
Doanh thu thuan 2.526 2.309 9,42% da dé ra va tang trudng 9,42% so vdi cung ky. Tuy nhién nhd vao gid nguyén vat liéu cé xu hudng
giam sau dot tdng cao ndm 2018 dan dén bién Igi nhudn clia cong ty cai thién manh mé da gilp

Lgi nhudn tir HDKD 224 187 19,79% ) ) mem e 5 : S
cho LIX co dugc két qua kinh doanh tang trudng cao. Ket qua, Igi nhuan trudc thuée cua Cong ty dat

Lgi nhuan trude thué 225 187 20,19% 224,8 ty, ting 20,2% so véi cling ky va téng 25% so vai k& hoach.
Lgi nhuan sau thué 179 148 21,13%
C8 tic (%) 30% (*) 30% Ban vi: Ty dong
L&i co ban trén 1 ¢ phiéu (dong) 4.957 4.096 21,02% R . B o .

Chi tiéu Thuc hién 2019 Ké hoach 2019 Ty lé thuc hién (%)

(*) D3 tam (ng c6 tlc dot 1 ndm 2019 (ngay 30/12/2019): 25%

Doanh thu thuén 2.526 2.400 105,25%

Giai doan 2015 - 2019, LIX ghi nhan toc do tang trudng doanh thu Loi nhun trudc thué 295 180 125%

kép hang nam (CAGR) dat 9,5%

Trong mGi trudng nganh hang tiéu dung ngay cang canh tranh, doanh thu 2019 tang 9,42% so véi
cting ky, nhd vao cac chinh sach diéu hanh, dinh hudng phét trién dung d&n phu hdp véi dién bién Két qua kinh doanh so véi ké hoach
kinh t& cling nhu thi hiu clia ngudi tiéu dung, cu thé :

“ L e s oL e Ln Con s n . \ 2526
e Nhu cau sir dung may gidt ngay cang pho bién, thi hi€u ngugi tiéu dung ua chudng s dung san 2400

pham tay rira dang ldng thay cho bét gidt truyén théng. Cng ty tap trung mang tay rra dang 16ng,

san lugng mang nay tang 14% so vdi nam 2018.
TH 2019 KH 2019

e Thi truGng trong nudc su canh tranh gia tang, cac cong ty nudc ngoai lién tuc ma rong quy mo,
dé gilr virng da phat trién va tdng trudng Céng ty dang md rong thém thi trudng & khu vuc mién
Trung, mién Bac va nudc ngoai. Pong thai cac hiép dinh da ky két sé tao diéu kién thuan Igi cho
hang héa Cdng ty ma réng thi phan xuét khiu day tiém néng.

I Doanh thu thuan

B Loinhuan trwéc thué

« Ngoai ra, san phdm ctia Céng ty dang dang chu trong phat trién cac kénh nhu Horeca, phan khic
thi trudng nha hang, khach san, khu nghi duGng va kénh ban hang truc tuyén, nhu cdu mua sam
truc tuyén dang cé xu hudng gia tdng va trd thanh mot kénh ban hang quan trong khdng thé thiéu
trong thdi hién dai. Thdy dudc tiém ndng va trién vong & thi trudng nay, Ban l&nh dao va doi ngii
nhéan vién Céng ty ddy manh nghién clru phat trién san phdm phu hdp nhdm mang dén su' da dang,
dé dang tiép can va tién Igi cho ngudi tiéu dung.

Dbaon vi: ty dong
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Vé co cau doanh thu

ban vi: ty dong

STT

01

02

Chi tiéu

Doanh thu theo linh vuc
Lix

Doanh thu gia cong

Doanh thu bat dong san

Doanh thu khac (ban vat tu, phé liéu,
van chuyén,...)

Doanh thu Lix theo kénh phan phoi
- Xudt khau

- Kénh truyén thong

- Kénh hién dai

- Khac (Horeca, online, ban 1é)

Tong doanh thu

Nam 2019 Nam 2018

2.526
2.247
76

11

192

2.247
374
987
824

62

2.526

2.309
2.026
91

0

192

2.026
343
992
643

49

2.309

% 2019/2018

109%
111%

84%

100%

111%0
109%
100%
128%
128%

109%0
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Vé san lugng tiéu thu, nam 2019, san
lugng toan Cong ty tang 11% so ndm
2018, trong do bot gidt tang 5%, chat
tdy rira 1dng téng 14%. Diéu nay hoan
toan phu hdp véi dinh hudng ddy manh
cac san pham dang 16ng cua Cong ty
khi thi hi€u ngudi tiéu dung dan dich
chuyén tir dang bét sang dang nudc.

Vé doanh thu, san phadm thuong hiéu
Lix dat 2.247 ty dong, tdng 11% so
vGi cung ky. Su tang truéng nay dén
tir viéc Cong ty da tap trung ddy manh
cac san pham thuong hiéu Lix vé ca
R&D |an Marketing. V& hoat dong R&D,
Cong ty da cai tién san pham hién c
cung Vvdéi cho ra ddi nhiéu dong san
phdm mdi nhu nudc rira chén thién
nhién On1. D&i v6i Marketing, LIX day
manh m& réng dia diém va hinh thic
ban hang, thuc hién chudi activation

khap 27 tinh thanh gilp ti€p can gan
han v&i ngudi tiéu dung.

Vé kénh phan phoi, nhin chung kénh truyén thong
van 13 kénh chu dao, chiém 44% tong doanh thu
san pham Lix, ti€p theo sau la kénh hién dai véi
37%. Tuy nhién, doanh thu cta Cong ty cd su dich
chuyén rd rét tir kénh ban hang truyén thdng sang
kénh hién dai va cac kénh online, Horeca. Su’ dich
chuyén nay la tat yéu va phu hdp véi thuc té€ thi
truGng ban Ié hién nay, khi cac kénh siéu thi, siéu
thi mini, cifa hang tién Igi dang ngay cang phd
bién cling nhu 16i s6ng hién dai d& dan dén su
phat trién nhanh chdng cua cac trang thuong mai
dién tur.

Theo d6, san lugng kénh truyén thong tang 3% va
doanh thu khéng déi so véi ndm 2018. Vi kénh
hién dai, san lugng tang 27% so vdi cling ky, trong
dd nhan hiéu Lix tang 39% con nhan hiéu riéng
tdng 16%; doanh thu kénh nay cling tdng trudng
28% so vGi nam 2018.

D0i véi cac kénh khac nhu kénh ban 1€, online,
Horeca, san lugng va doanh thu tang lan lugt 15%
va 28% so vGi nam trudc. Ngoai ra, doi vai cac thi
trudng xudt khau, san lugng va doanh thu ciling
tang tuang U'ng 5% va 7% nhd vao kha nang tiéu
thu t6t san pham tai cac thi trudng mdi.
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DIEM NHAN HOAT PONG KINH DOANH NAM 2019
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Két qua kinh doanh an tugng

Két qua hoat dong kinh doanh clia cong ty
vGi m{c Igi nhuan vugt ké hoach dé ra, dat
c6t mOc cao nhat tir trudc dén nay. Doanh
thu thuan va Igi nhuan trudc thué nam 2019
lan lugt dat 2.526 va 225 ti dong, cong ty la
mot trong 5 dan vi ¢ hiéu qua kinh doanh
cao nhat ctia Tap doan.

Su ra doi cia dong san pham mang
cam hirng tir thién nhién, Nhan hang
Onl.

Pay cé thé goi 1a mét budc dét pha rat
kip thGi va hiéu qua cua cong ty, véi su
chuén bi ky ludng trong sudt mdt ndm, tur
giai doan xay dung y tudng sang tao dén
thdi diém gidi thiéu rong rai dén ngudi tiéu
dung vao cudi ndam 2019, do la giai doan
day nd luc va bén bi cla tap thé phat trién
san pham mdi. San pham On1 ra ddi, khai
pha tiém ndng cla dong san phdm mang
cam hing tur thién nhién da tao nén hiéu
Ung tot trong ngudi tiéu dung, tirng budc
khdng dinh su phéat trién cta thucng hiéu
LIX. Phuong thic tiép can ngudi tiéu dung,
hiéu qua tuyén truyén quang ba va su dau
tu hinh anh san phdm da tao nén mot “ciu
chuyén” day tu hao va an tugng trong hoat
dong cong ty nam 2019.

Toc do tang trudng an tucong cua
nhan hang LIX tai siéu thi va hé
thong ctra hang tién Igi.

VEé kénh phan phdi, trong nam 2019, LIX
da day manh t8c d6 ban hang & kénh
hién dai (MT) nhu cac siéu thi va clra
hang tién Igi. Nhan hang LIX da phu trén
toan hé thdng siéu thi Co.op, 3.500 diém
ban tai chudi clra hang Bach Héa Xanh
va hé thong siéu thi Vinmart. T6c d6 tang
truéng clda kénh ban hang MT tang 27%
so vGi nam 2018, trong d6 nhan hang LIX
tang 40%.

Ap dung thanh cong chuong trinh
quan ly di€m ban hang DMS.

Nam 2019, Cong ty da ap dung thanh
cdng chuong trinh quan ly diém ban
hang DMS do d6i ngii lap trinh vién cla
LIXCO phat trién. V&i chuong trinh quan
ly diém ban hang DMS, viéc theo doi
diém ban hang, quan ly gidam sat, nhan
vién ban hang, quan ly kho san pham tai
hé th6ng nha phan phdi, quan ly doanh
s6 diém ban... da trd nén dé dang va dir
li€u cap nhat nhanh chong, gilp cho viéc
danh gia hiéu qua ban hang, quan ly kho
va tiéu thu san phadm cla céc diém ban
hang chinh xac, day du, khoa hoc, tiét
kiém thdi gian va con ngugi thuc hién.
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2. T6 chirc va nhan su

Nam sinh: 1969

S8 lugng cd phi€u ndm gilt cd nhan: 0 CP

ONG PHAN THANH BINH

Chu tich HDQT

Trinh d6 chuyén mon:
e Tién sy nganh hoda hoc hitu cg

Dai dién von cua Tap doan Hoa chat Viét Nam: 21%/VDL

Qua trinh cong tac

e TUr 03/1993-11/1996:
e TUr 12/1996-03/2002:
 TU' 04/2002-10/2007:

e TU 01/2008-01/2012:
e TUr 02/2012-02/2014:
e TUr 02/2014-06/2014:
e TUr 07/2014-12/2016:
e TUr 01/2017-06/2017:
e TUr 07/2017-01/2019:

e TU 02/2019-12/20109:
e TUr 01/2020-dén nay:

Nghién c(u vién tai Vién Héa hoc Cong nghiép

Nghién cltu sinh tai trudng Dai hoc Tdng hgp Vacsava — Cong hoa Ba Lan

Thuc tap sinh sau tién si, cong tac vién khoa hoc tai

trudng Dai hoc Téng hgp Munich — Cong hoa Lién bang Durc.
Nghién cru vién, Phd Giam doc, Giam doc Trung tdm Nghién clu;
Trg ly Vién trudng, Phd Chu tich HGi dong Khoa hoc Vién Héa hoc
Cong nghiép Viét Nam.

Chuyén vién Ban Hdgp tac Phat trién, Tap doan Hba chéat Viét Nam.
Chuyén vién chinh Ban Hda chat Ca ban va Héa dudc,

Tap doan Hoda chat Viét Nam.

Pho Trudng Ban, Ban Hoa chat Cd ban va Hda dudc,

Tap doan Hoda chat Viét Nam.

Pho Trudng Ban, Ban Dau tu Xay dung, Tap doan Hda chat Viét Nam.
Pho Trudng Ban, Ban Ky thuat, Tap doan Hda chat Viét Nam.

Pho Trudng Ban, Phu trach Ban Ky thuat, Tap doan Hda chat Viét Nam.

Trudng Ban, Ban Ky thuat, Tap doan Hda chat Viét Nam.
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ONG CAO THANH TIN
Thanh vién HPQT kiém Tong Giam déc

Nam sinh: 1980
S8 lugng ¢ phi€u ndm gill cd nhan: 0 CP
Pai dién von cua Tap doan Hoa chat Viét Nam: 15%/VDL

Trinh do chuyén mon:
e Ky su’ chuyén nganh Hoa Polymer Trudng Dai hoc Bach khoa TP.HCM nam 2003
e Thac si chuyén nganh Quan tri kinh doanh Columbia Southern University nam 2013.

Qua trinh cong tac

e TUr 03/2003 - 04/2003: Nhan vién phong Ky thuat & KCS - CTCP Bot giat LIX.

e TUr 05/2003 - 06/2009: Nhan vién phong Vat tu - CTCP Bot gidt LIX.

e TUr 07/2009 - 01/2010: Trg ly Trudng phong Tiéu thu - CTCP B6t giat LIX.

e TUr 02/2010 - 01/2011: Phé phong Tiéu thu - CTCP BOt giat LIX.

e TUr 02/2011- 12/2014: Trudng phong Tiéu thu - CTCP Bot giat LIX.

e TUr 12/2014 - 07/2015: Giam D46c Kinh doanh - CTCP Bot giat LIX.

e T 08/2015 - 07/2016: Phé T8ng Gidm DSc — CTCP Bot gidt LIX.

e TUr 04/2016 - nay: Thanh vién HOi dong quan tri CTCP Bot giat LIX.

e TUr 08/2016 - nay: Thanh vién H6i dong quan tri kiém Téng Giam dSc CTCP Bot gigt LIX.
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2. T6 chirc va nhan su

ONG BUI CONG THAN
Thanh vién HDQT kiém Pho Tong Giam déc

Thong tin ca nhan:

Nam sinh: 1976

S8 lugng ¢ phi€u ndm gitl cd nhan: 0 CP

Pai dién von cua Tap doan Hoa chat Viét Nam: 15%/VDL

Trinh do chuyén mon:
e CUr nhan khoa hoc, chuyén nganh Hda bai hoc Khoa hoc tu nhién ndm 1999,
e CUr nhan quan ly cong nghiép, PH Bach Khoa TP.HCM ndam 2004.

Qua trinh cong tac:

o TUr 09/1999 - 04/2002: Nhan vién phong Ky thudt KCS Cong ty C6 phan Bt gigt LIX.

e TUr 06/2008 - 08/2009: Phd phong Ky thudt KCS Cong ty C6 phan Bot gigt LIX.

e TUr 08/2009 - 04/2011: Trudng Phong Ky thuét KCS Céng ty C6 phan Bot gidt LIX.

e TUr 04/2011 - 12/2014: Thanh vién HDQT kiém Trudng phdng Phong K§ thut KCS CTCP Bt
gist LIX.

e TUr 12/2014 - 07/2015: Thanh vién HDQT kiém Giam doc san xuat CTCP BOt giat LIX.

e TUr 08/2015 - nay: Thanh vién HPQT kiém Pho Téng Gidm dbc CTCP Bot gigt LIX.
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BA DOAN THI TAM

Thanh vién HDQT

Thong tin ca nhan:
Nam sinh: 1962

S8 ¢6 phiéu ndm gitr cd nhan: 179.500 CP (tuang (ng 0,554%/VDL)

Trinh d6 chuyén mon:

e Cr nhan kinh t€, chuyén nganh Tai chinh Ngan hang Trudng Pai hoc Ngan hang ndm 1985.

Qua trinh cong tac:

e TUr11/1985 - 07/1988:

o TU 08/1988:
e TU 03/1989:
e TU 06/1997:
o TU 02/2002:
e TU' 10/2003:

e TUr 08/2009 - 12/2011:
e TUr 01/2012 - 12/2017:
e TUr 01/2018 - dén nay:

K€ toan trudng tai Ngan hang Nha nudc huyén Cai Lay, tinh Tién Giang.
K€ toan vién Cong ty BOt giat Mién Nam.

Nhéan vién Phong Kinh doanh xudt nhip khdu Cong ty Bot gigt LIX.
Phd Phong Kinh doanh xudt nhap khdu Cong ty Bot gigt LIX.

Trudng phong Vat tu Cong ty Bot giat LIX.

Thanh Vién HDQT kiém Trudng phong Vat tu CTCP Bot giat LIX.
Thanh vién HDQT kiém Trudng phong Ké toan CTCP BGt giat LIX.
Thanh vién HDQT kiém Ké€ toan trudng CTCP BGt gidt LIX.

Thanh vién HDQT CTCP BGt gidt LIX.
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2. T6 chirc va nhan su

ONG VU HOANG CHUONG
Thanh vién HBQT

Thong tin ca nhan:
Nam sinh: 1960
S& lugng cd phi€u ndm gilt cd nhan: 3.669 CP (tucong ('ng 0,011%/VDL)

Trinh d6 chuyén mon:
e Ki su’ hdéa hitu cg Bai hoc Bach khoa Tp.HCM.

Qua trinh cong tac:

e TUr 11/1982 — 03/1985: Ky su’ hda — Phong Ky thuat 3/1985 — 9/1987: Phé Quan dbc phan
Xuéng San xudt CTCP Bot giat LIX

e TUr 09/1987 - 01/2001: Phd phong Ky thuat- KCS CTCP Bot gigt LIX

e TUr 01/2001 - 08/2009: Trudng phong Ky thuat - KCS CTCP BOt gidt LIX

e TUr 08/2009 - 06/2019: Trudng phong Vat tu CTCP Bot giat LIX

e TUr 06/2019 - nay: Trg ly Tdng Gidm ddc CTCP Bt gigt LIX

e TUr 04/2017 - nay : Thanh vién HDPQT - CTCP Bt Git LIX
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Thong tin ca nhan

Nam sinh: 1977

ONG LE DINH VY
Phé Tong Giam déc

S8 lugng cd phiéu ndm gill cd nhan: 0 CP

Trinh d6 chuyén mon:

e Thac si kinh t€, chuyén nganh tai chinh doanh nghiép, Truéng DH Kinh t€ TP.HCM ndam 2010.
e Cr nhan Luat, chuyén nganh Luét Kinh té, Trudng DH Kinh té TP.HCM nam 2016

CU nhan kinh t&, chuyén nganh ké& toan kiém toan, Trudng PH Kinh t& TP.HCM n&m 2002.
e Chirng chi hanh nghé Kiém toan vién Viét Nam.

Qua trinh cong tac

e TU 06/2010 — 02/2011:
e TUr 02/2011 — 06/2017:

e TUr 04/2012 — 04/2016:
e TU 06/2017 — 06/2018:

e TUr 06/2018 — nay:

Trg ly Téng Gidm Déc CTCP Bot gigt LIX.

Trudng phong Kiém toan ndi bd kiém Trudng phong Hanh chanh
Nhan su’ CTCP Bot gidt LIX.

Trudng Ban Kiém soat CTCP Bot gigt LIX.

Trudng phong Kiém toan ndi bd kiém Gidm déc Nhan su CTCP Bt
gist LIX.

Phé Téng Gidm d6c CTCP Bét gigt LIX.
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2. T6 chirc va nhan su

BA PHAM THI KIM HONG
Ké toan trudng

BA TRUONG THI TRAM
Trudng ban kiém soat

Thong tin ca nhan Thong tin ca nhan
Nam sinh: 1981 Nam sinh: 1984
S8 lugng ¢ phi€u ndm gitll cd nhan: 2.440 CP (tudng ng 0,0075%/VDL) S8 lugng ¢ phi€u ndm gitl cd nhan: 0 CP
Trinh do chuyén mon: Trinh do chuyén mon:
e CUr nhan kinh té€, chuyén nganh Ké& toan Pai hoc Kinh té Tp.HCM nam 2003. e CU nhan kinh t&, chuyén nganh K& toan Kiém toan Dai hoc Kinh t& Tp.HCM (2007).
e Cr nhan Luat, chuyén nganh Luat kinh doanh.
e Chirng chi ké toan vién cta B0 Tai chinh.
Qua trinh cong tac o R )
Qua trinh cong tac

e Tr 03/2003-2006: Nhan vién ké toan CTCP BOt gidt Lix.

e TUr 2006-2009: K& toan tong hap CTCP B6t gidt Lix. e TUr 08/2007 - 01/2011: Trg ly Kiém toan Céng ty Kiém toan KSI Viét Nam.
e TUr 2009-2010: K& toan téng hgp, Trd Iy Trudng phong k& todn CTCP Bot gidt Lix. e TIr 03/2011 - 04/2016 : Nhan vién Kiém toan ndi bd - CTCP Bot Gigt LIX.
e TUr 2010-2017: Pho phong ké toan CTCP BOt giat Lix. e TU' 04/2016 — nay: Truang ban ki€ém soat - CTCP Bot Gigt LIX.

e TIr 01/2018 - 12/2018: Trudng phong ké toan — Phu trach ké toan CTCP BGt giat Lix.
e TUr 12/2018 dén nay: K€ toan trudng CTCP BOt giat Lix.
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2. T6 chirc va nhan su

BA NGUYEN THI THUY VAN

Thanh vién BKS

Thong tin ca nhan

Nam sinh: 1975
S8 ¢d phiéu ndm gilr cd nhan: 3.600 CP (tudng (ng 0,011%VDL)

Trinh d6 chuyén mon:

e Cr nhan kinh té€, chuyén nganh Quan tri kinh doanh, Pai hoc Kinh t€ Tp.HCM nam 2002.

Qua trinh cong tac

e TU thang 04/1996 - 01/2010: Nhan vién Phong Tiéu thu CTCP B6t giat LIX.

e TU thang 02/2010 - 06/2017: Ph6 Phong Tiéu thu CTCP BOt gidt LIX.

e TU thang 06/2017 - nay: Trudng phong Ké hoach va Kho van CTCP Bot gidt LIX.
e TUr thang 04/2010 - nay: Thanh vién Ban kiém soat CTCP Bot gigt LIX.
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BA HUYNH THI NGOC TOAN
Thanh vién BKS

Thong tin ca nhan

Nam sinh:
S8 lugng cd phiéu ndm gilt cd nhan: 3.000 CP (tuong ('ng 0,009%VDL)

Trinh d6 chuyén mon:

Qua trinh cong tac

e Tr 07/2002 - 01/2006: K& toan Téng hop — Céng ty C& phan Nudc va Méi Trudng WACO.
e TUr 02/2006 - 10/2007 : K& todn Téng hop — Céng ty TNHH Thép PEB (Viét Nam).

e TUr 10/2007 - 08/2012: KE toan trudng — Cong ty TNHH Cong Nghé ASCENX (Viét Nam).
e Tir 09/2012 - 01/2013: K& toan T8ng hdp — Cong ty TNHH BEIERDORF Viét Nam.

e TUr 05/2013 — 10/2015: Nhan vién K€ toan - CTCP BOt giat LIX.

e TUr 10/2015 - 07/2017: Trg ly Ki€ém todn N&i bd — CTCP B6t gigt LIX.

e TUr 07/2017 - 11/2019: Phé phong TCHC — CTCP Bot gidt LIX.

e TUr 12/2019 - nay: Trudng phong hanh chanh CTCP BGt gidt LIX.

e TUr 04/2017 - nay: Thanh vién Ban ki€ém soat — CTCP B6t gidt LIX.
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Chinh sach dao tao

Hoat ddng dao tao va phat trién ngudn nhan luc
cla cong ty ludon song hanh véi chién lugc xay
dung con ngudi chuyén nghiép mang nhifng
gia tri van hda chudn muc Iam nén tang cho cac
gia tri van héa c6t 16i cua doanh nghiép la ca sé
cho chién luge phat trién bén virng cla cong ty.

Hang ndm, Cong ty td chirc céc I6p dao tao
nghiép vu cho cac CB - CNV sau khi ky két hgp
dong lao dong theo ké hoach dao tao hoac dao
tao theo yéu cau clia dan vi. Cac chinh sach hd
trg hoc phi d6i véi nhitng CB - CNV ¢6 su’ tim
toi, hoc hoi, nang cao nang Iuc chuyén mén
cling dugc Cong ty chu trong.

S0 lugng can bg, cong nhan vién

I /o cio THUONG NIEN |2019 | PHAN II - TINH HINH HOAT PONG

Trong nam vira qua, Cong ty da xay dung
hoat ddng hudn luyén dao tao vdi chudi
chuang trinh “Hanh trinh trai nghiém van
hdéa LIXCO 2019”. Muc tiéu cua hoat dong
nham gilp can bd céng nhan vién nhan ra
nhitng gia tri qui bau cua van héa LIXCO,
phat huy ky nang lam viéc nhém, trach
nhiém cé nhan va tinh than tap thé.

Cac chuang trinh dugdc thiét k€ v&i nhiéu ndi
dung an tugng, ddc sac va sinh dong da thu
hit su quan tam va tham gia nhiét tinh cua
Céan bd Cdng nhan vién, tao su chuyén bién
tich cuc trong nhan thic va hanh déng thuc
tién clia can bd, nhan vién trong qué trinh
xay dung van hoa LIXCO.

STT Tinh chat phan loai SO lugng Ty lé

A Theo trinh do

1 Trinh d6 dai hoc,trén dai hoc 206 20.87%

2 Trinh d0 cao dang 83 8.41%

3 Trinh d0 trung cap 66 6.69%

4 COng nhan ky thuat 37 3.75%

5  Lao déng pho théng 595 60.28%

B Theo tinh chat hgp dong lao dong

1 Hdp déng khong thdi han 658 66.67%

2 Hdp dong thdi vu (dudi 1 ndm) 79 8.00%
Hgp dong xac dinh tir 1-3 ndm 250 25.33%

C Theovitridialy

1 Nam 659 66.77%

2 N 328 33.23%
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Chinh sach tién luong

Céng ty ap dung chinh sach tra luong theo nguyén tac
3P (Position — Person — Performance) dam bao cong
bang va canh tranh trén thi trudng:

e Vi tri cong viéc - Position
¢ Nang luc ca nhan - Person
* Két qua cong viéc - Performance

Theo nguyén tdc 3P nay nhan vién sé€ dugc xét ting
luong dinh ki hdng nam. Khi cd thanh tich ndi bat hodc
dam dudng thém trach nhiém/cong vién, nhan vién co
thé dugc diéu chinh luong trude thdi han. Mdc tang
luong tuy thudc vao két qua danh gia thanh tich nhan
vién va két qua kinh doanh cta Cong ty.

Performance

Person

Nam 2015 2016

2017 2018 2019

Tién lurong binh quan

ngudi lao déng/thang 9.499.000

10.650.000

11.100.000 11.750.000 12.218.000

Chinh sach khen thuéng

Nham khich 1€, dong vién va tao ra
mdi trudng thi dua lanh manh dé
ddng gop vao su phat trién cua Cong
ty, LIXCO da dua ra nhiéu chinh sach
khen thudng nhu:

e Thudng vao cac ngay |é I6n nhu Tét
nguyén dan, 1& 30/04-01/05, 1& Qudc
Khanh 2/9...

e Thudng thanh tich, hiéu qua cong
viéc hang thang, thudng kinh doanh
theo quy, thudng can bo cong nhéan
vién xudt sac, thudng sang kién cai
tién ky thuat,...
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Chinh sach phic Igi

LIXCO cham lo dén dgi s6ng can bd, cong nhan
vién. théng qua nhiéu chinh sach phuc Igi ngay
cang toan dién va hoan thién han nhu: du lich
nghi mat hdng ndm, t& chirc khdm slc khée
dinh ky 1 [dan/ndm cho toan bd can bd, cong
nhan vién. va 2 lan/ndm dGi vdi nhitng nhan
vién lam viéc trong mdi truGng doc hai nham
dam bao surc khde cho ngudi lao dong trong moi
truGng san xuat va gilp ngudi lao dong yén tam
lam viéc.

Céng ty da thuc hién cac loai hinh bao hiém nhu
bao hiém y t&€, bao hiém xa hdi, bdo hiém that
nghiép theo dung quy dinh cla Phap luat. Bén
canh d6 Coéng ty con mua bao hiém sic khde
PVI cho tat ca can bd cong nhan vién nham dam
bao cho toan thé can bd cdng nhan vién Cong
ty dudc cham soc sirc khde toan dién, yén tam
cong tac. Ngoai ra con rat nhiéu ché do, chinh
sach chu dao khac nham dem lai nhiéu Igi ich
han nira cho can bg, cong nhan vién.
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Hoat dong cham lo cho con em ngudi lao dong
c6 nhiéu khdi sac trong nam 2019, an tugng
véi Chudi chudng trinh Trai hé k§ néng “bi dé
trudng thanh han” va “Bém hdi Trang ram”.

V@i phuagng cham déng hanh cung gia dinh can
bo, cong nhan vién. trong viéc cham sbc, phat
trién ban than, bdi dudng ky néng séng cho
tré em. Cong ty da xdy dung va té chilrc cac
chuyén di hoc tap ki ndng séng vai nhiéu hoat
ddng phong phd, y nghia, vui tusi va hap dan
thu hat su’ tham gia cia cac em thi€u nhi va
su’ dong thuan cda phu huynh. Bén canh do
chucong trinh Dém hoi Trang ram lan thir 4 cling
tao nhiéu d4u an tich cuc, thé hién su’ quan tdm
sau sat va trach nhiém cla lanh dao cong ty
trong viéc t8 chlc cac san chdi y nghia va hdp
dan danh cho con em can bd, cong nhan vién.

Pao tao bén ngoai
NOi dung:

e Luat kinh doanh, phuang phap xay dung tir dién ndng luc va (ng dung; dinh gid xdy dung; gidm
sat thi cong; dau thau cd ban va nang cao; huan luyén céng tac an toan lao dong.

e T6 chiic quan ly kho hang chuyén nghiép; nghiép vu quan ly kho; hudn luyén cdng tac an toan
lao dong.

Pao tao noi bo

Cac ndi dung lién quan dén ché do chinh sach ctiia ngudi lao dong, huan luyén cac quy trinh xur ly
ki€m sodt héa chéat va thiét bi may mdc trong nha may san xuét,...

Ché do lao dong

Cong ty ludn tuan thu cac quy dinh cia Nha nudc vé ché dé lam viéc, dam bao nhitng quyén Igi cho
ngudi lao dong va ngay cang co nhiéu chinh sach tot han, dem lai su’ an tam cho ngugi lao dong.
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3. Tinh hinh dau tu’

Tinh hinh thuc hién dau tu xay dung nam 2019

TU dau ndm 2019 dén nay, Cong ty C6 phan Bot gidt Lix khéng thuc hién du’ an nhdm B trd 1én.

Cong ty C& phan Bot gidt Lix trién khai thuc hién DTXD trong ndm 2019 theo Cdng van s6 672/
HCVN-DTXD ngay 24/4/2019; Cong van s6 1533/HCVN-DTXD ngay 15/10/2019 va Cbng van sO
1562/HCVN-DTXD ngay 07/11/2019 vé viéc thuc hién cac du’ an cia Cong ty C8 phan Bot gidt Lix
V@i gia tri trong nam 2019. Trong dé:

T6ng gia tri dudc duyét: 46.808 triéu dong

Lix - Binh Duong: 27.241 triéu dong (13 du an);
Lix — HCM: 18.002 triéu dong (09 du an);
Lix - Bac Ninh: 1.565 triéu dong (02 du an).

Gia tri thuc hién ca nam 2019:  43.153 triéu dong (92% so vdi ké hoach);

Lix - Binh Duong: 24.025 triéu dong (13/13 du an);
Lix — HCM: 17.608 triéu dong (09/09 du an);
Lix - Béc Ninh: 1.520 triéu dong (02/02 du an).

Tinh hinh thuc hién sira chira I6n nam 2019

T6ng chi phi stra chita I6n ndm 2019 la 1.975

triéu dong. Trong dé bao gom hang muc sau:

« Lix-HCM: Stra chira I6n thap 1, thap 2:
985 triéu dong;

+ Lix-Binh Dugng: Stra chira I16n hé thong
nudc Demin: 990 triéu dong.
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Thuan Igi trong cong tac dau tu xay dung

(i) K& hoach DTXD va stra chira I6n tai Cong ty thuc hién ding véi quy trinh, tién do da dé
ra, tuan thu Luat, Nghi dinh va cac Thong tu' vé quan ly du an dau tu xay dung cong trinh.

(ii) Dam bao dudgc khdi lugng, chat lugng cong viéc, gia tri thuc hién va tién do phu hgp
vGi ké hoach dé ra.

(iii) Viéc giai ngan cho cac goi thau, du an thuc hién tét, khong cé trudng hgp chdm tré
do thiéu von.
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4. Tinh hinh tai chinh

Mot so chi tiéu tai chinh nam 2019

Cac chi tiéu
Chi tiéu vé kha nang thanh toan
Hé s thanh toan ngan han
Hé so thanh toan nhanh
Hé s6 thanh toan tién mat
Chi tiéu vé cd cau von
Hé s& Ng/T6ng tai san
Hé s6 Ng/Von chu sé hitu
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho
Vong quay khoan phai thu
Vong quay tdng tai san
S6 ngay phai thu
S6 ngay ton kho
Chi tiéu vé kha ndng sinh IGi
Bién Igi nhuan gop

Bién Igi nhuan trudc thué va lai vay

Ty suat sinh IGi trén tai san (ROA)

Ty suat sinh IGi trén von chd sé hitu (ROE)

DVT

%

%

Vong
Vong
vVong
Ngay

Ngay

%
%

%

%

Nam 2019 Nam 2018

1,83
1,18

0,46

38,08
61,5

11,76

16,44

3,01
22

31

22,13
9,05

19,94
32,20

1,66
1,03

0,35

39,47
65,2

12,87

18,22

2,97
20

28

19,34
8,27

18,92
31,25
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Chi tiéu vé kha nang thanh toan

Cac chi s6 kha ndng thanh toan cua Cong ty ludn
duy tri mdc an toan. Cu thé, trong ndm 2019, hé s6
thanh todn ngdn han 1a 1,83 va hé s6 thanh toan
nhanh la 1,18, cao han [an Ilugt so v&i mirc 1,66 va
1,03 cia nam 2018.

Su tdng lén nay do t6c dd tdng clia tai san ngan
han cao han t6c dd tdng cla ng ngdn han, lan lugt
& mUc 26,6% va 14,7%. Tai san ngan han tdng 108
ty chd yéu dén tir viéc tang cac khoan tién gui co
ky han duGi 3 thang va hang toén kho thanh pham.
Nguyén nhan cla viéc tang cac khoan muc tai san
ngan han nay la do Cdng ty m& rong san pham sang
linh vuc my phdm, chdm sdéc cd thé cling nhu' cho ra
ddi nhidu mau ma san pham mdi, trong dé cé thé ké
dén la nudc rira chén thién nhién Onl.

1,83

1,18

2019

1,66

1,03

2018

Dan vi: lan

B Heé sb thanh toan ngan han

[ Hé sb thanh toan nhanh
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Chi tiéu vé co cau von

Hé s& ng trén téng tai san clia cdng ty & 38,08%
va hé s6 ng trén von cha sd hitu la 61,5%. Cac

61,5 65,2
hé s6 nay khong cd su chénh léch I6n so vdi cac
nam trudc.

38,08 39,47
Cac hé s6 nay ludn duy tri 8 mirc thap do Cong ty
chd yéu tai trg cho hoat dong san xuat bang von
cht s hitu thay vi ng vay d€ tranh anh hudéng clia
chi phi 13i vay. Bén canh do, cac nha may san xuat
clia Coéng ty da di vao hoat déng 6n dinh nén nhu

2017 2018 cau di vay d€ dau tu xay dung la khong I6n.

bon vi: %

M No/Téng tai san

B No/Vén chi sé hiru

Chi tiéu vé nang luc hoat dong 31

S6 ngay ton kho va phai thu co su’ tang nhe
G muc 31 ngay va 22 ngay, tang lan luct 3

28
C . by . 22 20
ngay va 2 ngay so vai nam 2018. Nguyen
nhan la do Cong ty ap dung chinh sach tin
dung phu hgp, ndi 16ng thdi gian thu tién
tlr khach hang dé gia tdng sic canh tranh,

dong thdi Cong ty cling mé rong danh muc
san pham, tdng cudng hang hda tai cac kénh 2019 2018
phan phoi, khién lugng hang ton kho tang Dan vi: ngay
han so véi cung ky.
M Sb ngay tén kho

[ S6 ngay phai thu
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Chi tiéu vé kha nang sinh Igi
Bién Igi nhuan gop cua Cong ty dat 22,13% nam 2019, cao han mirc 19,34% so vdi cung ky. Chi

sO ty suat sinh Igi trén von chd s& hitu (ROE) tang tir 31,3% nam 2018 lén 32,2% nam 2019. Chi
sd ty sudt sinh Igi trén tong tai san (ROA) cling tdng & miic 19,9% so véi muc 18,9% cung ky.

Théng qua cac chi s& nay, cd thé thdy kha nang sinh Igi cia Cdng ty luén dudc duy tri & mic cao
va tdng trudng qua tirng ndm. Su’ ting trudng 6n dinh nay nhd vao ca hai khia canh téng trudng
doanh thu va tiét giam chi phi cia Cong ty.

Vé doanh thu, Cong ty da ddy manh marketing, phat trién san pham mdi, duy tri dich vu ban hang
canh tranh va Iua chon cac kénh phan phdi phu hgp gitip doanh thu tang 9,42% so véi nam 2018.
V& chi phi, Céng ty luén c8 gang quan tri cac loai chi phi mdt cach hiéu qua nhat dé vira cé gid
san pham canh tranh, vira dam bao dugc chat lugng san phdm. Nhd vao do, Igi nhudn cia Céng
ty lubn tang trudng qua cac nam gilp cac chi so sinh IGi lubn dat & mirc cao.

31,3%
22,13%

19,34%

19,9%
18,9%
Nam 2019 Nam 2018
o Ty sudt sinh Igi trén v8n chu sd hitu
B Bién Igi nhuan gop

Ty suét sinh Igi trén téng tai san
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5. Co cidu cd dong, thay doi von dau tu chua sé hiru

Chi tiéu Loai c6 phan
Téng s6 lugng cd phéan 32.400.000 c6 phan
Loai c6 phan dang luu hanh C6 phéan phd théng
S8 lugng ¢d phan dang luu hanh 32.400.000 c6 phan
S8 lugng cd phiéu quy 0 cd phan
S8 lugng cd phan bi han ché chuyén nhugng 0 ¢4 phan

Danh sach c6 dong chét ngay 17/12/2019

STT Loai c6 dong S& c6 phan Ty 1& sé hiru

I C6 déng trong nu'dc 27.939.174 86,23%

1 C4 nhan 9.588.737 29,59%

T6 chirc 18.350.437 56,64%

II Co6 ddng nudc ngoai 4.460.826 13,77%

1 C4 nhan 400.394 12,53%

2 T6 chirc 4.060.432 1,24%
TONG CONG 32.400.000 100%

Tinh hinh thay déi von dau tw ctia chu s& hiru
Nam 2019, Céng ty khdng cé sw thay dbi von dau tw chi sé hivu.
Giao dich cé phiéu quy

Khoéng co

Cac loai chirng khoan khac

Khoéng co
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1. Nhirng thuan Igi va kho khan trong nam

Nam 2019 ti€p tuc la mét nam tang trudng an tugng cda nganh hang tiéu dung V@i nhitng tiém nang hién tai, thi truGng hang tiéu dung Viét
Viét Nam. S6 liéu tir Tdng cuc Thdng ké cho thdy, doanh thu ban Ié va dich vu tiéu Nam dang ngay cang trd nén canh tranh gay gat, khong chi vdi nhiing
dung cua Viét Nam tang 11,8% so vdi cung ky va dat 212,7 ty USD trong nam 2019. doanh nghiép hién tai, ma con la su' gia nhap clia nhiéu tén tudi khac
V@i cg cau dan s6 vang hién tai cung véi su’ gia tang nhanh chdng cta tang I6p trung vGi tiém luc tai chinh I6n va cong nghé hién dai. Diéu nay da dat ra
luu, Viét Nam dang la thi trudng tiém nang cia nganh hang tiéu dung. Tién trinh hoi khong it ap luc vai LIXCO trén con dudng chinh phuc trai tim clia ngudi
nhap kinh té€ qudc t€ ngay mot sau rong, thu nhap binh quan dau ngugi ngay cang tiéu dung Viét. D€ cb thé gilr virng thi phan va canh tranh véi nhiing
dugc cai thién 1a dong luc thic ddy nganh hang tiéu dung phat trién manh mé trong thuong hiéu khac, Cong ty lién tuc nghién clfu, da dang mau ma san
thdi gian tdi. DAy chinh la nhitng yéu t& thuén Igi cho LIXCO ddy manh san xuét, md pham, dau tu quang cdo, thuc hién nhiéu chinh sach uu dai giam gia.
rong thi trudng, tim ki€ém co hoi tang trudng. Ngoai ra, Cong ty con chl truong dau tu vao hé thdng san xudt dé

nang cao nang suat va tap trung ma rong hé théng phan phdi khap
cac tinh thanh Viét Nam ciing nhu nd luc tim kiém cac thi trudng xuét
khau tiém néng.

Trong ndm qua, Cong ty da dau tu phat trién toan dién vé moi
mat, cd thé ké dén nhu hé théng ddng gdi téc dd cao, chuang trinh
quan ly diém ban hang DMS hay viéc cho ra dong san pham On1 dap
(g thi hiu ngudi tiéu dung. Nhitng su’ d&i mai nay sé gép phan tang
hiéu qua hoat déng, md rong quy mo san xuat va cung c6 dugc vi thé

cila CAng ty trén thi trudng hang tiéu dung, tir dé tao nén da ting Nhifng bi€én dong kho Iudng trong kinh t&, chinh tri trong thdi
trudng d€ COng ty tiép tuc chinh phuc cac muc tiéu trong nhitng ndm gian t&i sé kéo theo gia dau bién dong manh va lam gia nguyén liéu
ti€p theo va mang hinh anh nhan hiéu LIXCO dén gan hon nita vai o dau vao cia Cong ty kho kiem soat. Ben canh do, nhieu quoc gia dang
ngudi tiéu diing. tang cudng bao ho thuang mai va ap dat cac hang rao thué quan, phi

thué quan dadi v8i hang hda Viét Nam, gay anh hudng tiéu cuc tdi tinh
hinh xu&t khdu hang hda ndi riéng va hoat ddng san xuét ndi chung.

Bén canh do, vdi su’ phat trién nhanh chdng ctia mé hinh siéu
thi mini nhu Bach Héa Xanh, Satra Food, Vinmart cung véi su bung
nd cla cac trang thuong mai dién tir sé la diéu kién thuén Igi cho viéc
ma rong hé thdng phan phdi ciia Cong ty trong thdi gian t&i. Ngoai ra,
hoat ddng xudt khau phat trién tét, thuong hiéu LIX d& cd mat va dan
dugc khang dinh tai nhiéu quéc gia trén thé gidi.

Ngoai ra, mot sO rui ro bat kha khang (nhu dich bénh, hoa
hoan,...) néu xay ra sé& cé thé gay khé khan, anh hudng dén qua trinh
san xuat va kinh doanh ctia Cong ty.
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2. Panh gia két qua hoat dong san xuat kinh doanh

Mot so chi tiéu két qua SXKD nam 2019 so véi 2018

ban vi: ty dong

% Nam 2019/

Chi tiéu Nam 2019 Nam 2018 N3m 2018
Doanh thu thuan 2.526 2.309 9,42%
Lgi nhuan tur HPKD 224 187 19,79%
Lgi nhuan trudc thué 225 187 20,19%
Lgi nhuan sau thué 179 148 21,13%
C6 tirc (%) 30%(*) 30% 100%
L3i ca ban trén 1 cd phiéu (d6ng) 4,957 4,096 21,02%

(*) P4 tam (ng ¢6 tirc dot 1 ndm 2019 (ngay 30/12/2019): 25%

Tinh hinh thuc hién ké hoach

baon vi: ty dong

Chi ticu K& hoach Thuchién Thuc hién TH/KH TH2019/
2019 2019 2018 2019 (%) TH2018 (%)

Doanh thu thuan 2.400 2.526 2.309 105,27% 109,42%

Lgi nhudn trudc thué 180 225 187  124,89% 120,19%

Trong bdi canh thi trudng nganh héa my pham ngay cang canh tranh nhu hién nay,
Cong ty da chi dong thuc hién nhiéu giai phap, phat huy cac Igi thé, khac phuc khé khin

dé& duy tri hiéu qua san xuat kinh doanh.

V& thi trudng, Cong ty vira md rong thém quy
mo6 ban hang tai khu vuc mién Bac va mién
Trung vUra gilf virng va phat huy thi phan virng
chac tai mién Nam. Dong thai, Cong ty cling
tan dung cac Igi thé tir cac hiép dinh thuong
mai d€ m& réng thi phan xudt khau tai cac
qudc gia tiém nang.

Vé kénh phan phdi, trong ndam 2019, LIX da
day manh tdc dd ban hang & kénh hién dai
(MT) nhu cac siéu thi va clra hang tién Igi.
Nhan hang LIX da phu trén toan hé thong siéu
thi Co.op, 3.500 diém bdn tai chudi ctra hang
Bach Hoa Xanh va hé thong siéu thi Vinmart.

V& san xuat, nam qua Cong ty da khéng
ngurng cai tién cong nghé san xuat, tu dong
hoa tUr khau cap chai dén dong thung thanh
pham dé tiét giam chi phi, ndng cao nang luc
canh tranh. Bén canh d6, Cong ty da nghién
cltu va cho ra ddi nhiéu san phdm dap (ng thi
hi€u ngudi tiéu dung, budc dau da nhan dugc
nhiéu su’ quan tdm va yéu thich tur thi trudng.

NhG do, trong ndm qua Cong ty da cé su' tang
trudng vugt bac vé doanh thu va Igi nhuan. D6
cling chinh 13 déng luc to I16n dé& ban 1&nh dao
va toan thé can bd cdng nhéan vién cing nhau
chung tay tirng budc dat dudc nhirng muc tiéu
ti€p theo trong chang dudng sap tdi.
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Thi trueong noi dia

Thuan Igi

Thi trudng kénh truyén théng phia Nam phat trién &n dinh vdi tdng trudng 5,5% va hé théng Nha
phan phéi lién tuc dugc ma rong, dam bao 100% cac nhan hang cla Lix dugc pht déu khap cac
tinh thanh tir TP. Ba Nang trd vao.

Hé thdng ban hang siéu thi phat trién rdt manh ca vé san lugng, doanh thu va tdc dd phat trién
dd phl clra hang (100% san pham Lix ¢ mét tai 3.500 diém ban clia Bach Héa Xanh va Vinmart).

D0i ngli nhan su’ ban hang kénh truyén thong dugc dau tu xay dung theo hudng bai ban, chuyén
nghiép vdi 80 giam sat ban hang va 500 nhan vién ban hang, dam bao 100% tuyén ban hang trén
63 tinh/thanh dugc chao ban san pham Lix mdi ngay.

Kénh ban hang hién dai (Online, Horeca) da dugc dinh hinh rd nét véi t8c dd phat trién 2 con s6,
tao tién dé dé Lix tiép tuc tham gia cac nén tang ban hang 16n khac nhu Lazada, Tiki, Shopee...
trong nam 2020.

Kho khan

Thi trudng kénh truyén théng phia Bac (tUr Thira
Thién — Hué trd ra) tuy c6 hé théng phan phadi tot
vGi 77 Nha phan phdi va 168 nhan vién ban hang
phu khap cac tinh thanh, nhung toc d6 ban hang
tai cac clra hiéu/tap hda dén ngudi tiéu dung con
cham. Day la van dé con khd khan nhat tai thi
truong phia Bac ma Lix can phai tap trung nguon
luc cho ndm 2020 va nhifng ndm ti€p theo.
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Hoat dong xuat khau

Thuan Igi

Thi trudng xudt khau duy tri tdng trudng dn dinh tai cac thi trudng truyén théng nhu Campuchia
tang 9%, Philipines tang 40%.

Cac thi truGng mdi cla Cong ty dugc danh gia tang trudng tot nhu Caribe, Tarnzania, Yemen,...
Cong ty cling hgp tac tot vé san xuat OEM cho cac dbi tac, khach hang nudc ngoai ¢ 13 nudc nhu
Nhat, Uc, New Zealand, Campuchia, Thai Lan, Pakistan, Sudan, Singapore, ...

Kho khan

MOt sO thi trudng bi giam san lugng va gap khd
khan nhu:

- Nhat Ban: san lugng giam 14% do gia nhap tu
Viét Nam vé khong con canh tranh so véi san xuat
trong nudc va nhu cau bot gidt giam.

- Togo: giam 48% do Trung Quoc xay dung nha
may tai nudc sa tai, gia ban canh tranh hon so véi
hang nhap tU Viét Nam.

- Thai Lan: giam 15% do khach hang han ché vé tai
chinh nén ti€n do thanh toan khéng kip thai, khong
nhap hang dudc du nhu nhu cau.

Hoat dong mua ban vat tu

Gia ca nguyén vat liéu ndm 2019 8n dinh va gidam so véi ndm 2018 do ngudn nguyén liéu nhap khau
tUr Trung Quoc vé Viét Nam da dang.

Ton kho vat tu dugc theo ddi chat ché, xay dung bién phap quan ly ton kho hiéu qua, giam chi phi
ton trlr, hao hut vat tu.

Gia dau nam 2019 giam so v@i nam 2018, gia hat nhua nam 2019 giam so vdi nam 2018, nhat
1a quy 4/2019 giam han 40% so véi ciing ky ndm 2018, dan dén Igi nhuan do hoat ddng ban hat
nhua tang cao.
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Nam 2019, Cong ty da thuc hién quang ba san pham, nhan dién thuong hiéu thong
qua cac chuaong trinh marketing phu hgp véi ngan sach va nang luc cia Cong ty nhu:

- Thuc hién céc dot activation tai 196 diém chg
@ 27 tinh thanh thudc mién Bac, mién Trung va
Tay Nguyén.

- Tham gia cac chién dich tinh nguyén mua he
xanh cung cac Trudng Pai hoc & phia Nam nhu
Pai hoc Kinh t€ Tp H6 Chi Minh, PH Tai chinh
Marketing, ho trg cdng dong trong viéc nang cao
y thic bao vé méi trudng, canh quan nai song.

- Tham gia cac hoat dong xa hoi y nghia nhu két
hdp véi Hoi lién hiép phu nit dia phucng td chirc
cac budi ndi chuyén chuyén dé cho phu nir & tré
em, t6 chdc ngay hdi Trung Thu cho tré em va
ngudi gia neo don tai Trung tdm bao trg xa hdi,
chuang trinh “Trai he Pai s& Hang Viét Ti Hon”
gop phan nudi dudng gidc mao tudi thd cla cac
em hoc sinh nghéeo hiéu hoc ...

- Huéng ng nam “Vi Igi ich doan vién”,
Cong ty tham gia ban hang Hoi chg va ban
hang phuc Igi cho céng nhan tai nhiéu Khu
c6ng nghiép trén khap ca nudc vdi cac chu
diém nhu: Phuc Igi doan vién, Tét Sum vay,
Phién chg Nghia tinh. Téng s6 hdi chg tham
gia 1a 5 dot hdi chg HYNCLC & Oc Om Bdc,
ban hang tai 8 KCN thudc 8 tinh Mién Bac va
han 10 KCN thudc 6 tinh thanh mién Nam.

- Ky két cac Thda thuan hgp tac lau dai vai
Cong doan cac Khu cdng nghiép, cac tinh dé
két hop t6 chiic nhiéu chuong trinh y nghia
cho can bd cong doan nham gidi thiéu dén
ngudi lao ddng san phadm chat lugng phu
hgp vdi chi tiéu gia dinh.

Cac hoat déng PR thuong hiéu va nhan biét san pham nhu:

- Tham gia “Trién 13m Saigon Coop 30 ndm hinh
thanh va phat trién”, md hinh mua sém tai siéu
thi do tuong lai thu hat nhiéu khach hang tai
Ph& di bd Nguy&n Hué - TP.HCM.

- Thuc hién c6ng tac trach nhiém xa hdi, t6 chirc
gan 20 budi néi chuyén, toa dam cho Lién hiép
phu nir, ngudi lao dong cac KCN theo chu dé.

Vé hoat dong Digital Marketing da thuc hién dudgc mot s6 cong viéc nhu sau:

- Tao lap, cing cd, tuong tac va xay dung dir
liéu s6 cho trang mang xa hdi nhan hang LIX
(Lix Vietnam) va trang mdi cho nhan hang
mdi On1.

- Trang Fanpage LIX Vietnam dudc ching
nhan dau tick xanh bgi Facebook, danh cho
cac trang doanh nghiép uy tin.

- HO trg cho kénh ban hang xuét khdu qua
viéc xuc tién quang cado hién thi trén Google
ti€p can dudc khach hang & cac chau luc trén
toan cau.

DPdc biét, trong quy cubi nam 2019 Cong ty
da tung ra thi trudng dong san pham cao cap
Nudc rira chén Onl Thién nhién. Su ra ddi
cUa nhan hang mdi cé nhiéu tinh ndng vugt
tréi so v3i san pham Lix truyén thdng cula
Cong ty 1a mdt budc phat trién mdi gitip Cong
ty nang cao suc canh tranh trén thj trudng.
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3. Tinh hinh tai chinh TAI SAN
baon vi: ty dong Tai ngay két thic bao cao tai chinh ndm 2019, tai Tai san dai han vao cubi nédm 2019 la 383
san ngan han cla Cong ty tédng thém 109 ty so vdi ty, chiém 42,75% trong tdng tai san va ting
Chi tiéu Nam 2019 Nam 2018 Ty trong 2019 Ty trong 2018 cung ky, dat mdc 514 ty. Nguyén nhan tang tai san nhe 2,3% so v&i nam 2018. Trong do, tai

ngdn han chu yéu la do Céng ty md rong quy mo san c6 dinh h{tu hinh va tai san c6 dinh v6
sang linh vuc my phdm, ra mat cac dong san pham hinh [an lugt tang 14,5 ty va 13,9 ty. Riéng
T3i san dai han 383 375 42,75% 48,02% mdi cling nhu gia téng s& di€ém ban hang nén dan  tai san cd dinh hitu hinh, su téng Ién chi

' dén viéc tang tién mat va cac khoan muc von luu yéu do dau tu hé thong dong gdi toc do cao

Tai san ngan han 514 405 57,25% 51,98%

o) Ji > 0 o Y V4 4 A - 2 2 ", AN 0
Tong tai san 697 /80 100% 100% dong nhu hang ton kho dé dap 'ng dugc nhu cau tai xuéng san xuat Binh Dudng. Ngugc lai,
san xuat kinh doanh. Ngoai ra, khoan muc tai san tai san dai han khac giam 19,8 ty chu yéu
ngdn han khac ciling tang thém 22 ty so véi ndm dén tur viéc Céng ty két chuyén khoan tién
o B B ] . 2018 chu yéu do thué€ gia tri gia tdng dugc khau thué dat sang tai san c6 dinh vo hinh.
Chi tiéu Nam 2019 Nam 2018 Ty trong 2019 Ty trong 2018 trir clia COng ty ting so véi ndm 2018.
NG ngdn han 280 244 82,05% 79,33%
NG dai han 62 64 17,95% 20,67%
T8ng nd phai tra 342 308 100% 100% TONG TAI SAN TONG NO'PHAI TRA
ty dong ty dong
514 405 280 244
383 NO PHAI TRA
375 62 64
Ng phai tra tang thém 34 ty chu yéu do tang cac khoan
phai trd cho nha cung cap. Ty trong ng ngdn han cla
cdng ty chiém 82,05% trong tdng ng, do déc thu cdng ty
thudc nganh san xuat hang tiéu dung nén chu yéu dung
2019 2018 2019 2018 ng ngan han ’d’e ta?i tI:C_)' chAo cac han dong, san“xuat. NhA|’n
chung ng phai tra cua cong ty khdong cé nhiéu su bien
B Taisan ngan han B No ngén han ddng 16n trong ndm qua.
I Taisan dai han I No dai han
o N o Ty & ng trén tdng tai san cla cdng ty ludn duy tri dudi
Cao cau tai san Cao cau ng phai tra

40%. Chu trudgng cla cong ty ludon uu tién s dung von
chu s& hitu tai trg cho hoat dong san xuat thay vi vay ng
dé trdnh ganh néng cla céc chi phi I3i vay. Bén canh do,
cac du an dau tu, xay dung nha may clia cong ty da dugc
hoan thién va hoat ddng 6n dinh nén nhu cau vay dé xay
dung clua cong ty la khong I6n.
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4. Nhirng tién bo dat dudc trong nam
NGHIEN CUU VA PHAT TRIEN SAN PHAM MO1

Na8m 2019, su' ra d&i cia dong san phdm mang cam hing tir thién nhién - Nhan hang On1 1a mét
budc dét pha rat kip thdi va hiéu qua clia cdng ty. V&i su’ chuén bi ki luBng trong sudt mot ndm, tir
giai doan xdy dung y tudng sang tao dén thdi diém gidi thiéu rong rai dén ngudi tiéu dung vao cudi
ndm 2019, dé 13 giai doan d&y nd Iuc va bén bi clia tap thé phat trién san pham mdi. San phdm On1
ra d&i, khai pha tiém n&ng cta dong san phdm mang cam hding tir thién nhién da tao nén hiéu (ng
t6t trong ngudi tiéu dung, timng budc khang dinh su’ phat trién clia thuong hiéu LIX.
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POI MOT PHUONG THUC QUAN TRI BAN HANG PAU TU HE THONG SAN XUAT CONG NGHE CAO

Nam qua Cong ty da ap dung thanh cong chuang
trinh quan ly diém ban hang DMS do dbi ngli 1ap
trinh vién cGa LIXCO phét trién. VSi chuang trinh
quan ly diém ban hang DMS, viéc theo ddi diém
ban hang, quan ly giam sat, nhan vién ban hang,
quan ly kho san phdm tai hé théng nha phén
phdi, quan ly doanh s8 diém ban... d3 trd nén dé
dang va dif liéu cap nhat nhanh chdng, gidp cho
viéc danh gia hiéu qua ban hang, quan ly kho va
tiéu thu san phdm cla céac diém ban hang chinh
xac, day du, khoa hoc, tiét kiém thdi gian va
con ngudi thuc hién. Vi viéc trién khai hé théng
quan ly diém ban hang DMS, céng ty d3 timng
budc t6i uu hda viéc quan tri doanh nghiép bdng
cac Ung dung cong nghé hién dai, chat lugng va
hiéu qua haon.
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Cong ty da dau tu hé thong dong goi toc do
cao tai xudng san xuat Binh Ducng hoan toan
tu dong tir khau cap chai dén khau déng thung
thanh phdm. Day cling 1a xu huéng ma cbng
ty sé tip trung phat trién trong ndm 2020: dé
la s dung céng nghé hién dai nhat hién nay
trong linh vuc san xuét chat tdy rira dang 16ng,
tu dong hda hoan toan cac day chuyén san xuat,
lam chu c6ng nghé, van hanh an toan va hiéu
qua, tUr dé dat muc tiéu bat kip ndng suat lao
ddng cta cac nudc phét trién, ndng cao nang luc
san xuat cua cong ty trong giai doan mdi.
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CHUOI HOAT DPONG ACTIVATION

Chudi chuang trinh “Tri an ngu'di phu nir
t6i yéu” 1a chudi hoat dong mdi cta Cong ty
nham dua san pham dén tay ngudi tiéu dung
qua kénh phan phdi truyén thong clia ngudi
Viét, dé chinh la Chg.

Nhip cau dé gidi thiéu va ti€p cin vai cac doi
tugng ngudi tiéu dung da dudc cong ty dau tu
bai ban va khoa hoc, bt dau tir cac hoat dong
quang ba, sampling tai cac diém chg, cac trd
chdi, thi d6 danh cho khach hang, thu hit su
quan tdm dén san pham, dung thdr va danh
gid truc tiép san pham, chién dich van dong
Ngudi Viét Nam dung hang Viét Nam... da tao
nén su tuong tac hiéu qua gilra doi ngl ban
hang va ngudi tiéu dung.
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Chuong trinh Tri &n ngudi phu nir tdi yéu dién
ra tUr thang 3 dén thang 12 nam 2019 da di
qua 250 diém chg trén 28 tinh thanh tir
Bac chi Nam, véi 2 dip cao diém la ngay

8/3 va 20/10, da chinh phuc dugc hang

triéu trai tim nguGi phu nit khdp moi
mién T& qudc.

NANG CAO VAN HOA DOANH NGHIEP

VGi hoat ddng huén luyén dao tao véi chudi chuong
trinh “Hanh trinh trai nghiém van héa LIXCO
2019”, Cong ty hudng dén chién lugc xay dung
con ngudi chuyén nghiép mang nhirng gia tri van
héa chudn muc lam nén tang cho cac gia tri van
hoa c6t 16i cua doanh nghiép. Trén cd sé do, lanh
dao cdng ty da xay dung chudi chudng trinh hanh
trinh trai nghiém van héa LIXCO vdéi tirng cha dé
khac nhau.

Cac chuadng trinh dugc thiét k€ vdi nhiéu ndi dung
an tugng, dac sac va sinh dong da thu hat sy quan
tam va tham gia nhiét tinh cia can bd cong nhan
vién, tao su’ chuyén bién tich cuc trong nhan thirc
va hanh dong thuc tién ctia can bd, nhan vién
trong qua trinh xay dung van hda LIXCO.
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5. K& hoach phat trién trong tuong lai

Theo khu vuc thi trudng

Thi trudng xuét khau

Cong ty sé phoi hgp chat ché vai doi tac, khach hang truyén thong
Thi truong noi dia nhu Nhat Ban, Campuchia, Philippines,... d& dam bao hgp tac
Hé théng siéu thi, clra hang tién Igi s& ti€p tuc bung nd khap 63 tinh/thanh ca vé chiéu hiéu qua.

réng va chiéu sau, véi sw ma rdng nhanh s6 lugng clra hang/diém ban cua Bach Hdéa Xanh,
Sai Gon Co.op va cac hé théng khac. Pay cd hdi thuén Igi dé san pham Lix tiép tuc thdm Tang cudng tim ki€m khach hang méi qua cac kénh, ddc biét Ia
nhap sau rong khdp 63 tinh/thanh. khai thac t8i da kénh thucng mai dién tir d€ t6i uu chi phi, dam
bao tang trudng.

Kénh GT s& tiép tuc dudc ciing cd bang viéc viéc da dang nhan hang theo 03 phéan khic M3 réng da dang hda nganh hang dé tdng san lugng, doanh thu.
rd nét (On1, Lix, Siéu sach) va phat trién sé lugng Nha phan phdi theo tirng nhan hang,
qua dd cac nhan hiéu do Lixco sd hitu (On1, Lix, Siéu sach) ti€p tuc len 16i va khdng dinh
vi tri vitng chac trén thi truong.
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trinh phat triéen nhan hang cua Cong ty. i

- Phét trién nhan hang cta Cong ty theo 03 phan khic (Oni,
Lix, Siéu sach).

- Tang cudng hoat dong ban hang truc ti€p cho ngudi tiéu dung
tai cac chg va KCN tai phia Bac.

- Tap trung phat trién manh nhan hang Lix va nhan hang riéng
tai 02 hé thong Sai Gon Coop va Bach Hda Xanh.

- Tap trung cong tac dao tao doi ngli ban hang vé ky nang
chuy&n mén va kién thlc san pham.
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Theo kénh phan phai

Kénh ban hang truyén thong

Trong nhiéu nam qua, kénh ban hang truyén
thdng van 1a kénh ban hang chu luc cla Cong
ty. Theo dé Cong ty lubn duy tri va dam bao tan
suat trén tuyén ban hang cla nhan vién ludn
dat hiéu qua cao bang cach ap dung cac cong
cu quan ly chat ché dbéi véi bé phan thi trudng.

e Tim ki€m, ra soat, dua ra giai phap khac phuc
céc thi trudng yéu va san pham yéu.

e C6 k& hoach dau tu cu thé, nham ho trg cac hé
thong ban hang gia tang d6 phu, stic canh tranh
va dau ra cho san pham LIX.

e Xay dung cong tac truyén thong vdi chi phi hgp
ly d& vira mang lai hiéu qua va cling phu hop
v@i ngan sach Cong ty. Cac chién lugc truyén
thong Cong ty dang thuc hién nhu: quang cao
hinh anh trén Fanpage/Web, tang cudng tham
gia cac Hoi chg Hang Viét Nam chat lugng cao,
Phién chg Hang Viét vé Nong thon, t& chirc gidi
thiéu san pham tai cac chg/khu dan cu, trang bi
céc vat dung va cong cu hd trg nhu o thun LIX,
Catalogue, Poster LIX...
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Kénh ban hang hién dai

V@i su’ gia tang nhanh chong cua cac kénh
ban hang hién dai nhu siéu thi, cira hang
tién Idi, cling v3i xu hudng thay ddi hanh vi
mua sdm cla ngudi tiéu dung, Cong ty ti€p
tuc nd luc dé dua san pham cta minh vao
cac ké hang tai cac siéu thi, clra hang tién
Igi trén toan qubc nhu Big C, Co.opMart,
Vinmart, Bach Hda Xanh,...

Kénh ban hang truc tuyén

Nam bat xu hudng cua lan song thuong mai
dién tr, cdng ty sé tiép tuc trién khai kénh
ban hang truc tuyén banhang.lixco.com,
dong thdi hgp tac véi mot so trang ban hang
truc tuyén 16n tai Viét Nam dé mang dén
cho ngudi tiéu dung trai nghiém mua sam
hién dai, tién Igi va hiéu qua han.






